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Education Management one year part time diploma offered by department of Education
Management which is also approved by the department of higher education Government of
Mabharashtra and UGC is equivalent to two refresher course this course is well in demand in
the field of educational institute / schools. The programme also aims to create opportunities
for working women executives to participate in the academic environment.

Due to increasing number of educational institutes and global competition among them, there
is strong need to train people working in educational institutions to have the in-depth
knowledge of management skills at various levels. We are getting lots of enquiry for the two
years masters in education management therefore we are starting this program called:

is designed to enhance, sharpen and
develop the knowledge, skills and sensitivity as an educational leader and manager by
undertaking persistent professional learning and development through a master degree that
impacts upon our leadership practices.

THS % &

1. To provide an advance understanding of the management concepts and their
application in education environment.

2. To provide a contemporary and academically sound, yet practice-oriented, form of
sustained professional development and learning that is stimulating, critically
reflective and relevant to the educational setting.

3. To upgrade the skill of human resource development, and various aspects those are
related to the management diversity.

Cow

i) Women’s graduate in any discipline. Preference will be given to teachers and those
working in the education sector.

ii) Those who have completed the diploma in Education management of the SNDT
Women’s University may be considered for admission to the second year of this course.

ii1) Those who have complete the first year of the course and do not wish to pursue the

course further will be awarded a diploma in education management of SNDT
Women’s University.
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* #$ 67 + 6 - 618
1 | Education as a system 3 2 3 75 25 - 100
2. | Principles & Techniques of 3 2 3 75 25 - 100
Mgmt for Educational
administrator
3 | Organizational behavior 3 2 3 75 25 - 100
4 Statistics in Education 3 2 3 75 25 - 100
management
5 | Technologies for Learning 3 2 3 75 25 - 100
Total 15 10 - 375 125 - 500
* #$ 61 + 6 » 618
1| Historical Issues & Education | 3 2 3 75 25 - 100
Policy
2 | Curriculum Management 3 2 3 75 25 - 100
& Planned Change
3 | Human Resource Management | 3 2 3 75 25 - 100
in Education
4 | Research Methodology in 3 2 3 75 25 - 100
Education Management
5 | Research-Based project - - - - 100 100 | 200
Total 12 08 -- 300 200 100 600
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Emerging Issues Related to 3 2 75 25 - 100

Education Management

Finance Management in 3 2 75 25 - 100

Educational System

Human resource development | 3 2 75 25 - 100

Marketing Management in 3 2 75 25 - 100

Education

Quantitative Models in 3 2 75 25 - 100

Education Management

Total 15 10 375 125 -- 500
* 4 * 58

* #$ 61 6 » 618

Organization Theory in 3 2 75 25 - 100

Education

Organizational Development 2 75 25 - 100

Leadership in Education 2 75 25 - 100

Dissertation - Educational 100 100 200

Management

Total 12 08 225 175 100 | 500
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This unit is for self study and for presentation by participants.
+ 5" *  x *
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1) To help participants to become aware of the micro and macro environment in relation
to the educational system.

ii) To provide participants with an understanding of the role of educational policy and
governance of Indian Universities.

iii) To enable participants to look perceptively and analytically at the educational
organization in which they work.

* # 67 + 6 - 618
1| Education as a system 3 2 3 75 25 - 100
Sr. | Topic and Details No. of | Weight
No. Lectures | age in
assigned | %
3 5
1. Education as a System: an overview

Higher Education as a sub system: social relevance and the
2 need for diversification, growth and Development, problems and | 6 10
perspective, future of higher education, quality and Education.

3 The New Education Policy / Plan of action: implication for | 6 10
higher education

4 Non-formal education: methods and techniques, functional
literacy 6 10
5 Adult education 6 10
Policy development and implementation. 3 10
7 Educational legislation 6 10
8 Educational reform policy and analysis 3 10
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National Perspective plan for women: women’s Education,
special needs

Role, functions, structure, organization and governance of

10

15
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- Conceptual inputs

- Self study

- Individual exercise
- Group exercise

1. National Policy on Education : Sharma R C, Mangal Deep Publication, 2002

2. Education Policy in India : Aggrawal J. C. Shipra Publication, First Published, 1992

3. Philosophical approach to Education : Shivavarudrappa G : Himalaya Publication
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1) To orient participants of the concepts, techniques and practice of management as
applicable to their work

ii) Specifically to assist them to recognize the importance of data and information,
conflict resolutions and human relations in the context of education management.

* #S 67 + 6 - 678
2. | Principles & Techniques of 3 2 3 75 25 - 100
Mgmt for Educational
administrator
Topic and Details No. of Weight
No. Lectures age in
assigned %

Evolution and growth of Management Thought ( Classical
and Neo-classical theory) 3 10

Evolution and growth of Management Thought (Modern). | 3 10

Stages in the management process in an educational

organization: basic elements of management process |9 10
(decision-making, problem solving, human relations, and
communication).

3 5

Planning: Classification of Planning, Standing and repeated
use plans, Single use plans.

6 10
Concepts and practices relating to planning: process,
procedure, techniques, strategic planning, operational
planning in educational organizations

9 15

Organization: process, organizational structure & design,
components of organizational structure, mapping of
organizational structure, appraisal of the organization
(SWOT Analysis), components of a control system in an
educational organization.

= Page




Directing: leadership, delegation.

10

Decision: policies, strategies and decisions in an
educational organization, process of decision making,
behavioral dimension of decision making.

10

Problem solving: approaches and techniques for creative
problem solving, implementation and evaluation of
decisions.

10

10

Management by Objective (MBO) and Management by
Exception (MBE).

10

22 / 9 / " &
& < 3 [/D;"#H % & '

Participatory mode of teaching
Role play

Case study

Simulation exercise

Self study

oo o

(0]

1. Leadership, D’Souza Anthony: Better Yourself Books, 1989

2. Management Concepts and Practices, Manmohan Prasad, 2000.

3. The Rational Manager: a systematic approach to problem solving & decision making,

Kepner Charles, 1975

4. Planning & Management Techniques: Lockwood, 4, 1972

5. Effective School Management, K.B. Everand & Geoffrey Morris: Harpen Education

Series, London, 1985

6. Principles of Management: Ellen A. Berouits

7. Principles of Management: Terry G. R. & Franklin S. G. AITBS
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1. To focus on the continuous improvement of the effectiveness of organizations and
their members.
2. To understand why people and groups in organizations feel and behave as they do.
3. To identify processes and methods that can improve the behavior and attitudes of
organizational members and, thus, their effectiveness.
4. To develop and enhance the skills as an organizational member and a manager.
* #$ 67 + 6 - 678
3| Organizational behavior 3 2 3 75 25 100
Sr. Topic and Details No. of Weight
No. Lectures age in
assigned %
1. Organizational Behavior and the New Workplace ) 2
International Dimensions of Organizational Behavior : 2
) Diversity and Individual Differences: perception and @ 9
Attribution, motivation
1 Learning and Reinforcement ) 2
9 Job Design, Goal Setting, and Work Arrangements ) 2
: The Nature of Groups: teamwork and Work Group ) 2
Design
= Basic Attributes of Organizations: organizational ) 2
Design and Learning, Organizational Culture
? Power and Politics ) 9
0] Conflict and Negotiation ) 2
2 Stress management )
22 / 9 / " & ' 4
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a. Participatory mode of teaching
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Role play

Case study
Simulation exercise
Self study

oao o

1. Champoux, J. E. (2000).
. Southwestern College Publishing.

2. Chopra, A. J. (1999). . Kumarian Press.

3. Dubrin, A. (1997).
. Southwestern College Publishing.

4. Hersey, P., & Blanchard, K. H. (2000).
(8th ed.). Prentice-Hall.

5. Landsale, B. M. (2000). . Kumarian Press.

6. Maslow, A. (1970). (2nd ed.). Harper and Row.
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1. Understand statistical concepts and analyses.

2. Apply statistical techniques to describe and present data.
3. Apply statistical analysis for inference and prediction to solve typical business

problems.

21

4. Prepare a clear and accurate report of a quantitative analysis of a business problem.

* #$ 67 + 6 - 678

4 | Statistics in Management 2 3 75 25 100

Sr. Topic and Details No. of Weight

No. Lectures age in

assigned %

1 Basic statistical concepts: summarization of data, 3 5
frequency distribution

2 Measurement of central tendency 3 10

3 Measurement of Dispersion: relative dispersion, 3 10
Skewness

4 Elemetary probability theory: relative frequency 3 10
approach, axiomatic approach, subjective probability,
marginal and conditional probability

5 Elementary statistical distributions: binominal, Poisson, | 6 10
hyper geometric, negative exponential, normal uniform

6 Sampling distribution for mean, proportion, variance, 6 10
for random sample

7 Standard normal (z), Chi-square variance, Ratio (F) 6 10
distribution

8 Test of hypothesis: Tests for specified values of means, | 6 10
proportion and standard deviation. Testing equality of
two means, proportion and standard deviation. Test of
goodness of fit.

9 Simple Correlation and regression 6 15
Spearman’s rank correlation

10 Analysis of variance 2 5
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1. Statistics for Management: Richard I. Levin, David S. Rubin.

2. Essentials of Statistics for Business and Economics: David R. Anderson, Dennis J.
Sweeney, Thomas A. William.

3. Quantitative methods for business: David R. Anderson, Dennis J. Sweeney, Yhomas A.
Williams

4. Statistics for Business and Economics: David R. Anderson, Dennis J. Sweeney, Thomas A.
Williams, Jim Freeman, Eddie Shoesmith

5. Applied Statistical Methods: William L. Carlson, Betty Thorne

6.Quantitative Methods for Business Decisions: Jon Curwin, Roger Slater



4 ' "I5 * "0 O 5

ll#$

%

29

-To critically examine the use of technologies in learning and teaching and to develop
effective strategies for the application of this knowledge to professional practice.

* #$ 67 + 6 - 678

5 | Technologies for Learning 3 2 3 75 25 100

Sr. | Topic and Details No. of Weight

No. Lectures age in

assigned %

1 Information Management: role of management information | 6 10
system, information needs of management, conventional
information system, information system in educational
institutions

2 Information Technology: introduction to computer, use of | 6 10
computers in administration, teaching and research,
computerized management of information systems.

3 Education technology as a field of knowledge, its history, 3 5
alternative models and approaches.

4 Models of learning & teaching & impact of use of education 6 10
technology

5 The changing role of the educator in information-rich and 6 10
technology-rich environments

6 Implications of education technology for the curriculum & 6 10
society in general

7 Bicultural, ethical and equity issues in education technology 3 10

8 Evaluation of educational software. 3 10

9 The evaluation & application of new & emerging learning 3 10
technologies

10 | Developing strategies for the effective management of 3 15
education technologies.

22 / 9 / " & ' > 7/
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- Conceptual inputs
- Case discussion

- Individual exercise
- Group exercise

0]

1. Information Management : Neil M. Duffy & Michael Assad, Oxford University Press,
1980

2.Essential of Management Information Systems : Laudon K. C. & Laudon J. P,
Practice Hall, 1995

3)Adaptive Technologies for Learning & Work Environments: Joseph J. Lazzaro .
4) Essential of Management Information Systems : Laudon K. C. & Laudon J. P.,
Practice Hall, 1995
5).Database systems: Design, Implementation And Management, By Peter Rob and
Carlos Coronel, Course technology Ptr, 2006

6) Management Information System for the Information Age By Stephen Haag, Maeve
Cummings, Amy Phillips, [rwin Professional Pub, 2005

7) Information Systems Management In Practice, Barbara McNurlin, Ralph H. Sprague,
Ralph Sprague, Ralph H. Sprague. Prentice Hall, 2005

1 Page
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-To critically examine and interpret education policy.
-To create an understanding of and ability to apply and evaluate concepts of quality, strategic
and financial management, and strategic marketing in educational settings.

* #$ 67 + 6 > 618
1| Historical Issues & Education |3 2 3 75 25 - 100
Policy
Sr. Topic and Details No. of Weight
No. Lectures age in
assigned %

1 Historical and political development of policy and the interplay | 6 15
with socio-cultural and political factors

2 Testing and Evaluation: Historical and Contemporary 3 '5
Constructions of educational policy and strategies.

3 Theories of financial management 6 10

4 Strategic management theory and practice, concepts of 6 15
curriculum mix, differentiation and analysis methods

5 Planning models, methodologies, construction and review 3 5
processes

6 Theories of quality control, assurance and management and 6 15
their application in educational settings

7 Notions of quality and effectiveness, quality and accountability, | 6 15
and quality standards and systems in educational improvement

8 Theories and concepts of relationship marketing 3 10

9 Growth and Diversity in Schools and Students 3 10

22 / 9 / " & ' s 7/
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- Conceptual inputs
- Case discussion

- Individual exercise
- Group exercise

(0]

1. Shipps, Dorothy. (2006). ! | P18 $$$" Lawrence,
KS: University Press of Kansas.

2. Historical perspectives and contemporary challenges. Altbach, Philip G. & Umakoshi,
Toru. (Eds). (2004). Baltimore, MD: Johns Hopkins University Press. Educational Policy
Borrowing

3. Historical and Philosophical Foundations of Education: Selected Readings by

Gerald L. Gutek

4. Fifty major thinkers on Education: From Confucious to Dewey. Palmer, J., Ed. (2001)
NewYork: Routledge.

5. Strategic management in public and nonprofit organizations in managing public concerns
in an era of limits, Koteen J. (1997)2nd ed.). Pracger
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-To develop an understanding of the ways in which learning can most effectively be managed
in educational institutions.

-To identify the needs for change and the various approaches to planned change;

-To analyze the aspects of educational change and provide an appreciation of different
approaches to planned change in the light of organizational development

-This course provides participants with the basic knowledge of curriculum foundations and
the skills necessary to manage, evaluate, administer, and maintain curricula ranging in scope
from classrooms to districts-wide programs

* #$ 67 + 6 > 678
2 | Curriculum Management and 3 2 3 75 25 - 100
Planned Change
005 1

Sr. Topic and Details No. of Weight

No. Lectures | age in
assigned %
6 10

1 History and patterns of curriculum development and review.

Curriculum Development: Aims, Goals, Objectives

2 Foundations of the Curriculum: Philosophical and Psychological | 6 10
Perspectives of curriculum design

3 Curriculum and assessment theories and models. 3 10
4 Curriculum planning & designing for formal / informal | 6 10
education
5 Need for review and revision of curriculum 3 5
6 Process of curriculum changes 3 10
7 Strategies for teaching /learning ) 10
8 Issues of diversity and equity in curriculum management 3 5
9 Curriculum Organization: Curriculum Mapping & Alignment 6 15

and Curriculum Implementation

= Page




10 | Curriculum Accountability and Evaluation 3 5
6 + 4 1
1 Concept of planned change: need, nature of planned change - |3 5
Models of planned change: handling resistance to change.
2 Implementing change: 3 10
Techniques of planned change — Such as force field analysis,
Problem Solving Techniques
22 / 9 / " & ' 4
& < 7 [fD;U"#H Y% & '
& T (
a. Conceptual inputs
b. Case-lets — discussion
c. Individual / group exercises
(0)

. Systems Approach to Teacher Training and Curriculum Development : Razik Taher,

Paris, 1972

Curriculum Construction : Kalsa & Singh R.R., 1987

. Managing for Change: Education: Open University, Milton Keynes, 1984

. Managing Organizational Change: A practitioner’s guide, Elliott-kemp, Pavic

Publication, U.K.

. Oliva, P. (2005). (6th ed.). New York: Addison Wesley

Longman.

. Brady, M. (1989). ) * + ! !

, ' New York: State University of New York Press.
Costa, A. L. (Ed.). (1990). , ,
Alexandria, VA: Association for Supervision and Curriculum Development.

? Page
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New educational policies require educational manager who can work in democratic and
participative ways to build relationships and ensure the effective delivery of education.
Objectives of this paper are:

1) To provide the understanding of effective management and utilization of human resources
in educational institutions. In educational institutions human resources are their greatest
assets and their optimal utilization is the key to competitive advantage in today's increasingly
harsh completion.

2) To provide an insight in and understanding of concepts of human resource management
within the educational organization.

3) To become aware of the personal management functions in educational system.

* #$ 67 + 6 - 678
3| Human Resource Management |3 2 3 75 25 - 100
Sr. Topic and Details No. of Weight
No. Lectures age in
assigned %
1 The origins and nature of HRM. The concept of human 3 10

relations in educational organizations: group dynamics,
motivating people

[\

2 Models of HRM. Key themes in HRM

3 Communication: Its importance in educational 6 10
organization: informal communication (Effective
communication, process of communication, models of
communication). Formal communication in
organizations ( meeting, written communication)

4 Personal & Professional Performance: self awareness, 6 10
interpersonal relation.

5 Staff development: orientation, performance appraisal, 3 5
student development

6 Office management: overview of office functions, record | 3 5
management and material management, work
simplification.

7 Handling student’s unions, students development, 3 10

support services, curricular and co-curricular activities,
career development, guidance and counseling services

8 Teaching, non-teaching staff — recruitment, training, | 3 5
appraisal, unions: their positive role, grievance handling,

@ Page



disciplinary actions.

9 Organization structure and climate of educational 6 10
institutions

10 | Time management / stress management / conflict 9 20
management

11 | Moral and Motivation 3 10

22 /9 / " & ' 4
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- Conceptual inputs
- Case discussion

- Individual exercise
- Group exercise

* (0)

1) Designing & managing resource system : Udai Pareek & Rao T.V., 1986

2) Behavioural Processes in Organisations : Udai Pareek & Others, 1985

3) Personnel Management : Arun Monappa & Sayideen

4) Human Resource and Personnel Management: K Aswathappa, 2005

5) A Handbook of Human Resource Management Practice: Michael Armstrong 10th Edition

2 Page
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""#$ % Participants will critically examine the general range techniques employed in
educational research those which lead to change. They will study the range of
methodologies associated with their subjects and apply the knowledge in the preparation
of a research proposal.

* #S 67 + 6 - 618

4 | Research Methodology in 3 2 3 75 25 - 100
Education Management

Sr. Topic and Details No. of Weight

No. Lectures | age in

assigned %

1 Relevance and scope of research in education management 2 10
Research approaches which incorporate or lead to 2 5
educational change

3 Definitions and philosophical underpinnings of educational | 6 15
quantitative, qualitative and mixed methods research
methodologies

4 Research process : identification of research problem, 6 15
research design

5 Data collection methodology : primary data collection 6 10
(reliability, validity), secondary data collection (library,
reference)

6 Analysis techniques: summarization of data, frequency 6 10
distribution, measurement of central tendency, relative
dispersion skew ness, kurtosis — correlation

7 Hypothesis testing : t-test, f-test, analysis of variance 6 10

8 Reliability and Validity 2 5

9 Research proposal preparation 6 10

10 | Literature searching, selection and review 3 10

22 / 9 / " & ' > 7/
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- Conceptual inputs
- Case discussion
- Individual exercise
- Group exercise
0

1) Research Methods in Education: Louis Cohen, Lawrence Manion Keith Morrison.
2) Research Methods in Education: An Introduction, William Wiersma.

) Foundations for research: Methods of enquiry in Education and Social Sciences,
Kathleen D. Marrias and Stephen D. Lapan

4) Handbook for teaching Statistics and Research Methods: Mark E. Ware & Charles L.
Brewer
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Students are supposed to carry out research work and write a research paper based on
the understanding of research methodology. They will be allowed to do the action research
based project work.

0]
1) Research Methodology: C.K. Kothari.

2) Methodology of research in Social Sciences: Krishnaswami, O.R. $ Ranganatham, M.
3) Foundations of Behavioral Research: Kerlinger, Fred N.

) Page
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""#$ % Participants will critically examine and compare educational system of other
countries in comparison to understanding of Indian educational system. They will also have the
deep understanding of various organizational levels of education.

* #S 67 + 6 - 618

1| Emerging Issues Related to 3 2 3 75 25 - 100
Education Management

Sr. Topic and Details No. of Weight

No. Lectures | age in

assigned %

1 Ethical and spiritual issues in education management 2 5
Comparison of Indian education system with the other countries’ | 3 5
educational system (like Japan, U.S.A., U.K.)

3 Privatization of educational institutions (its importance and 3 5
problems)

4 Linkage with advance and professional courses 3 10

5 Roll of UGC, AICTE, AIMS in technical and non — technical | 5§ 10

education system

6 Agencies of control in educational system — internal and external. | 3

7 Organizational levels of education : pre primary, primary, |9 15
secondary, higher education, its growth and development,
problems and challenges, social relevance

8 Roll of CBSC, ICSC, and SSC in secondary and higher secondary | 3 10
school.

9 | Policy development and implementation 6 15

10 | Educational Legislation, policy analysis 3 10

11 | Educational reform. 3 10

1 Page



- Conceptual inputs

- Case discussion

- Individual exercise
- Group exercise

0]

1) Higher Education in India, “Emerging Issues Related to Access, Inclusive and Quality, By
Sukhadeo Thorat, Chairman, UGC, New Delhi, Nehru Memorial Lecture.

2) Emerging Issues in Education: Policy Implications for the School, By James E. Bruno,
Rand Corporation, Published 1972, Lexington Books.

3) Business and Management Education in Transitioning and Developing Countries.
A handbook by Joh R. Mcintye llan Alon.

9 Page
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""#$ % Creating awareness of financial aspect in educational system
* #$ 67 + 6 - 678
Finance in Educational System |3 2 3 75 25 - 100
Sr. Topic and Details No. of Weight
No. Lectures | age in
assigned | %
1 Financial accounting : scope and importance, accounting 3 10
concept and conventions, balance sheet and related concepts
(related to educational system)
2 Theories of Financial Management 6 15
3 Fund flow analysis: analysis of statement of long term sources | 15
and uses of funds, working capital based fund flow statements,
cash flow statements, cash flow statements
4 Sources of term finance: term loans, fixed deposits 2
5 Evaluating the quality of educational institutions, financing | 5 10
educational institutions, cost management in educational
administration, audit of the educational institutions
6 Funding of the educational institutions: Sources of finance for | 2 5
educational institutions, internal generation as a source of
finance
7 Basic accounts: auditing of accounts, sources, revenues and 6 10
grants, financial accountability and viability, budget
formulation
8 Accounting and management system control in educational 4 10
system
9 Loan grant, standard casting, and budgetary control 3 5
10 | Cost management: Private and Public Educational institution. | 10
22 / 9 / " & ' 4
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- Conceptual inputs

- Case discussion

- Individual exercise
- Group exercise

0)
1) Financial Management: Eugene F. Brigham and Philip R. Davas,9" edition

2) Fundamental of Financial Management: James C. Van Horne, John Martin
Wachiwicz. John M. achowicz.2004, Prentice Hall

3) Cases in Financial Management, 1st Edition. Eugene F. Brigham and Chris -
Financial

4) Financial Accounting: ICFAI Notes, Hyderabad, Banjara Hills, 1999

5) An Introduction to Accounting : Maheshwari S. N. & Maheshwari S.K., Vikas
Publication House Pvt. Ltd.

6) Brinckerhoff, P. C. (1996). Financial empowerment, an essential financial guide
for not-for- profit organizations. Alpine Guild.

7) Johnson, R. W., & Lee, R. D. (1998). Public budgeting systems (6th ed.). Aspen
Publishers,
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D To expose to the recent advances in Human Resources Development (HRD) systems

in the educational institutions

- The goal of human resources development is to promote the well-being of all people in
the region through economic growth and development

* #$ 67 + 6 > 618

Human Resource Development | 3 2 3 75 25 100
Sr. Topic and Details No. of Weight
No. Lectures | age in

assigned | %
1 Introduction to Human Resource Development & - -
2 HRD and Its Influences on Human Behavior 3 7
3 Assessment of Human Resource Need 3 7
4 Deigning an effective Human Resource Program 3 9
5 Evaluating Human Resource Program 2 5
6 Skills and technical learning 6 11
7 Performance management and coaching 3 6
8 Employees counseling services 3 10
9 Career Management and development 3 10
10 | Management Development 6 10
11 | Organizational development and change 6 10
12 | Human Resource Planning; Role analysis and basis for HRD 6 10
13 | HR Audit 2 5
22 / 9 / " & ' 4
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- Conceptual inputs
- Case discussion

- Individual exercise
- Group exercise

1.Human Resource Development: Gilley, J.W. & Eggland, S.A. (1989).

2. Principles of Human Resource Development. Reading, MA: Addison-Wesley
Publishing Co.

3.Human Resource Development : Learning and Traing for Individual and Organization,
edited by John P. Wilson.

4. Human Resource Development: Desimore, Randy L; John M. Werner, & Davir M.
Harries

5. Essentials of HRM; Shaun Tyson
6. HR Audit; Bandyopadhyay.

7. HR audit ;T.V.S. Roa

[S]
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D To introduce the basic concept of marketing and marketing of educational services.

- Students will recognize the customer-oriented nature of marketing and analyze the
impact of marketing activities on the individual, business, and society

D Students will analyze the elements of the marketing mix, their interrelationships, and
how they are used in the marketing process.

* #$ 67 + 6 > 618
4 Marketing in Education 3 2 3 75 25 - 100
Sr. Topic and Details No. of Weight
No. Lectures | age in
assigned | %

1 Introduction to marketing concept : its relevance in India, 3 10
marketing structures and systems

2 Environmental Scanning and marketing opportunity analysis 6 10

3 Marketing information system : marketing research, marketing | 6 15
planning

4 Promotion decision : communication process; promotion 3 10

strategies with reference to consumer and industrial product
(in relation to education

W

Performance and control: marketing audit

w
DN | —
(e

Notion of quality and effectiveness, quality and accountability,
quality standards and systems in educational improvement.

7 Theories and concepts of relationship marketing 6 13
8 Marketing of education services  and 6 12
Role of marketing research in decision-making. 6 13
10 | Analyze the marketing system, study the characteristics of 4 8
consumer behavior, and define market segmentation and target
markets in context of external and internal customer
22 / 9 / " & ' 4
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- Conceptual inputs
- Case discussion

- Individual exercise
- Group exercise

(0)

D Marketing Essentials: Glencoe2002/McGraw Hill

D Marketing Management By Philip Kotler and Gary Armstrong.
3- Principals of Marketing By Philip Kotler and Gary Armstrong.

4- Essential Guide to Marketing Planning, Marian Burk Wood, 200
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- Conceptual inputs
- Individual exercise
- Group exercise

Page
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-To use the appropriate statistical tools to analyze data
* #$ 67 + 6 678
5 Quantitative Models in 3 2 3 75 25 100
Education Management
Sr. Topic and Details No. of Weight
No. Lectures | age in
assigned | %
1 Principles of individual differences- Quantitative | 3 10
approaches to measurement of individual differences
2 Characteristics of scientific measurement techniques 2 5
3 Reliability, validity and standardization. 9 10
4 Test construction- procedures and scaling techniques 4 10
5 Administration and Usage of objective test for: measuring | 9 10
aptitude, attitude, Intelligence, social skills and creativity
6 Quantitative assessment: motivation and moral 2 5
7 Quantitative techniques for personal assessment: Factor | 9 15
analysis, analysis of variance, regression.
8 Approaches to objectivity in Personal Interview |3 10
Assessment
9 Setting scoring patterns: Using Tests 3 5
10 | Scoring in final evaluation: Weighted Sores 3 5
11 | Human Resource Audit 3 10
22 / 9 / " & ' s 7/
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(0)
1.Essentials of Psychological TestingF Susana Urbina

2.Handbook of Psychological AssessmentF Gary Groth-Marnat

3.Foundations of Psychological Testing: A Practical Approach;Sandra A. Mclntire
&Leslie A. Miller Second Edition

4.Psychological Testing; David Bartram & and Patricia Lindley
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-Students will be able to analyze and critique organization theories in the context of leading
and managing educational teams and organizations.

-The course will focus on collaborative decision-making, organizational culture and change

management.
* #$ 67 + 6 > 618
1 Organizational Theories, 3 2 3 75 25 100
Structure and Design in
Education
Sr. Topic and Details No. of Weight
No. Lectures | age in
assigned | %
1 Theories and principles of team and organizational structure and 6 10
effectiveness in educational management
2 Theories of collaborative decision-making 4 8
3 Theories of educational change and organizational culture 4 7
4 Organization structure and their impacts 6 10
5 Assessing the existing organization (educational institutions) -
structures and its effectiveness &
6 Determinants of structure 6 10
7 Structure: technology, environment 3 10
8 People relationship 2 10
9 Understanding of organization structure and design 6 10
10 | Organization theories and their critical evaluation 3 10
11 | Power and authority 3 10
12 | Designing of organizational in changing environment 3 10

)1
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- Conceptual inputs
- Case discussion

- Individual exercise
- Group exercise
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1. Classics of Organization Theory; Jay Shafritz | J. Steven Ott | Yong Suk Jang
6™ edition
2. Theories of Public Organization; Robert B. Denhardt 4" edition

3" Organization Theory: Modern, Symbolic, and Postmodern Perspectives Mary Jo

Hatch
4. Organization Theory and Design; Richard L. Daft
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-To improve the ability to manage competing demands for participants attention and

effort.

-Develop organizational development techniques for dealing with internal and
external changes in the organization.

-Understand organizational development concepts from a systems theory viewpoint to
implement changes and improve efficiency of the organization

* #$ 67 + 6 - 678
2 Organizational Development 3 2 3 75 25 - 100
Sr. Topic and Details No. of Weight
No. Lectures | age in
assigned | %
1 History and theories of organizational development 3 5
2 Organizational diagnosis; Methodology to assess the 3 10
stated existing organization
3 Study of Organizational Climate 3 10
4 The study of Organizational culture, 3 10
5 Impact of globalization on organizational development 6 10
6 Organizational Trasformation 6 10
7 The role of sensitivity training, Virtual Reality or other 6 10
Training Simulations
8 Transactional Ananlysis and Grid training in 6 15
organizational development
9 Understanding of organizational effectiveness and its 3 5
assessment
10 | Alternative to downsizing; Career Development Interventior] 3 5
11 | Organizational Development in health care, schools, and 3 10

public sector

22 / 9 / " & '
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- Conceptual inputs
- Case discussion

- Individual exercise
- Group exercise

1. Organizational development: Behavioral science interventions for organizational
Improvement; Bell, Cecil H., Jr., & French, Wendell L. (1999). Upper Saddle River,
NJ: PrenticeHall.

2. Essentials of Organization Development & Change; Cummings & Worley (2000)
South-Western College Publishing.

3. Cases in Organization Development; Robert T. Golembiewski Glenn H. Varney
1st Edition

4. Organizational Consulting: A Gestalt Approach; Nevis, Edwin C. (1998)
Cambridge, MA: GIC Press
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-Students will critically examine the core and contemporary leadership theories

relevant to educational practice and settings.

-Aspects of leadership related to the management of diversity will be explored.
-Central to critical enquiry in this course is the concept of educational leadership.

* #$ 67 + 6 618
3 Leadership in Education 3 2 3 75 25 100

Sr. Topic and Details No. of | Weight

No. Lectures | age in

assigned | %

1 Theories of leadership and management in organizations 2 5
Theories of leadership and management in educational 3 10
organizations

3 Theories of leadership and management styles including emotional | 4 15
intelligence

4 Leading and managing educational change and improvement 3 10

5 Leadership for the learning community 3 10

6 Developing leadership and management skills and insights & 6 10

7 Values, vision and moral purpose in educational leadership 3 10

8 Theories and models of educational leadership (including 6 10
curriculum , professional, academic, instructional and student-
centered leadership)

Theories of reflective practice and self-development 6 10

10 | Issues of diversity in educational organizations, including issues 9 10

related to biculturalism, gender and multiculturalism
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- Conceptual inputs
- Case discussion

- Individual exercise
- Group exercise

0)

1.Democratic Leadership in Education: Leading Teachers, Leading Schools Series; Phil
Woods

2.Ethical Leadership and Decision Making in Education: Applying Theoretical Perspectives
to Complex Dilemmas;Joan Poliner Shapiro , Jacqueline A. Stefkovich , Joan Poliner Shapiro
, Jacqueline A. Stefk

3.Strategic Leadership: Integrating Strategy and Leadership in Colleges and Universities ;
Richard L. Morrill

4.Leadership for Social Justice: Making Revolutions in Education ; Maricela Oliva

5.0rganizational Behavior in Education: Adaptive Leadership and School Reform; Robert G.
Owens , Thomas Valesky

6.Leadership in Education: Organizational Theory for the Practitioner; Russ Marion
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Objective: Participants will successfully complete a dissertation that contributes to the
knowledge base of educational leadership and management.

+
Students will be given guidance and further reading on basic research approaches and tools,
and will be expected, where possible to conduct a small research project in their own work
environment. The project is likely to be based on the investigation of a leadership or
management issue leading to recommendations for improvement and action. The
investigation could take the form of empirical research or it could be based on desk research

making use of already available data.
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